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E.O. 11652: N/A 
TAGS: AODE 

SUBJECT:COM EVALUATION OF MISSION PERSONNEL LEVELS 
REFS: LONDON 15098, 16906 

1 . DEPARTMENT HAS TODAY FORMALLY REQUESTED DOD, AGRICULTURE 
COMMERCE, TREASURY, TRANSPORTATION AND USIA TO CLEAR WELL IN 
ADVANCE WITH EUR/EX BEFORE SCHEDULING REPLACEMENT ASSIGN- 
MENTS TO ACTIVITIES IDENTIFIED IN YOUR 15098 AS REDUCIBLE. 

REQUEST TO EACH AGENCY FORWARDED APPROPRIATE EXCERPTS FROM 
YOUR 15098, WITH STATEMENTS THAT (A) MOST OF THESE COM 
RECOMMENDATIONS HAVE BEEN DISCUSSED WITH AGENCY REPRESENTA- 
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TIVES AT POST; (B) AGENCY SHOULD SUBMIT ANY COMMENTS BY 
NOVEMBER 14 FOR MODE SYSTEM PROCESSING, SINCE DECISIONS ON 
RECOMMENDATIONS WILL BE REACHED PURSUANT TO PARAS C.5.C 
AND D OF THE MODE GUIDELINES. 

2. BEFORE RULING ON YOUR RECOMMENDATIONS, WE WILL 
FORWARD TO YOU FOR QUICK POST REVIEW ANY AGENCY COMMENTS 
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WHICH SEEM TO MERIT YOUR ATTENTION. MEANTIME, SUGGEST YOU 
CONSULT WITH ANY AGENCY REPRESENTATIVE NOT HERETOFORE 
CONSULTED, AND IF POSSIBLE IDENTIFY SPECIFIC POSITIONS IN 
EACH UNIT WHICH CAN AND SHOULD BE ELIMINATED OR RELOCATED 
TO U.S. THIS PARTICULARLY NECESSARY RE DAO, FOR WHICH 
PLEASE CABLE DETAILS TO DEPARTMENT. VANCE 
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